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JAMESTOWN—WALKING  WITH  H ISTORY  

 General  Fund  
 

Revenues: 

An increase in the current tax rate is required to remain revenue-neutral following recent property reval-

uation. A tax rate of $0.3935 is needed to adjust for the decline in property values. An additional ad-

justment in the revenue-neutral tax rate of $0.0015 should be considered due to anticipation of further 

decline in property values for appeals. Thus, it is recommended to increase the tax rate by $0.0050. 

The proposed new tax rate of $0.395 on a $100 valuation will bring Jamestown a projected 

$1,544,000 in General Fund revenues. A home valued at $100,000 will have an annual property tax 

bill of $395.00. Jamestown’s share of sales tax revenue is projected to be $374,000. Interest income 

in the General Fund continues to be reduced dramatically from previous years. 

 

The proposed budget reflects a reimbursement from Guilford County in the amount of $184,380 for 

Gibson Park operating expenses as well as collections of $8,000 for Gibson park user fees. These reve-

nues are projected to cover the cost of operating Gibson Park.  

 

Golf Course - Pro Shop and Golf Course – Maintenance are now shown as separate department budg-

ets. Similar revenues as FY 2011-12 are being projected from green fees, cart fees, and Pro Shop sales 

as revenues should remain consistent. Sponsorship and advertisement opportunities are sources of 

revenue for the park. Green fees and cart fees increases are not advisable.  

 

Overall, the General Fund revenues are fairly consistent with prior fiscal year revenues with a slight 

projected decrease due to grant funding amounts. 

  

Expenditures: 

The General Fund budget was reduced from FY 2010-11 to FY 2011-12 by approximately 16%. The 

General Fund budget again is proposed to be reduced again by just over 5% for FY 2012-13. Though 

the significant reduction in FY 2011-12 was largely due to the completion of the irrigation system at 

Jamestown Park, budget cuts in town services were also made. Trash bags were eliminated, advertising 

for Jamestown Park was reduced, and funding for purchasing new sign posts was cut in half. The fire 

district tax increased in FY 2010/11 that equated to a substantial amount ($42,183) of funding by the 

Town that was unanticipated. The fire district tax has not decreased and again funding must be allocat-

ed for FY 2012-13. The Sheriff contract has been steadily increasing without a tax increase to help 

offset this rising expenditure. 

 

The non-profit grants provided by the taxpayers of Jamestown out of the General Fund are one way to 

provide services to the community that would not otherwise be provided. North Carolina law provides 

that public funds be spent only for public purpose. Historically the town has given funds to worthy or-

ganizations based on funding requested. Fluctuating revenues and increasing expenditures have de-

creased available funding for grants. Council has taken a firm stance to preserve a healthy fund bal-

ance through adopting a fund balance policy. Though, funding grants sometimes means using available 

fund balance. I recommend establishing a non-profit grant funding policy to stipulate funding levels for 

the grant process. Adopting such a policy should allow for funding of Capital Improvement Plan (CIP) 

items and general maintenance projects.  

 

For example, three cents of the tax rate would yield grant funding of approximately $110,000 to 

$120,000 each year. Funding non-profit grant requests is a tedious task from year to year due to un-
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known funding availability and varying funding requests.  

 

Governing Body, Administration, Planning, Buildings and Grounds, Recreation, and Golf Course Departments’ expendi-

tures are budgeted to decrease. The significant increase in Street Maintenance is due to possible NCDOT funding of 

sidewalk projects. Fire and Public Safety (Pinecroft Sedgefield Fire District and Guilford County Sheriff contracts) indi-

cate increases again this year with no proposed tax increase. The Powell Bill budget decrease is due to proposed street 

maintenance and resurfacing work to be performed every other year.  

 

The Governing Body Department covers the costs for our attorney, election expenditures (when applicable), and meet-

ing expenses for the Town Council. The projected expenditures have decreased slightly overall, though increases are 

proposed for professional services and other contracted services. The non-profit grant expense line items were relocat-

ed from Recreation Department to Governing Body Department in FY 2011-12. Continued funding of several grants to 

local non profit organizations are the largest expenditures. 

 

The Administration Department funds manager and office staff positions, audit costs, and general office expenditures. 

 

The Planning Department supports one employee and related mapping, zoning and ordinance enforcement, and office 

supplies. Contracted services for various planning initiatives are also funded from this department. 

 

Expenditures in Buildings and Grounds Department include payments for general maintenance of Town Hall and con-

tracted services for lawn care at Town Hall, the monument entrance signs, and all of the Library grounds. Utilities and 

building maintenance costs are also budgeted in this department. 

 

Expenditures to continue the operation agreement with Pinecroft Sedgefield Fire District for fire protection services are 

included in the Fire Department budget. Contracts with Guilford County to provide law enforcement and animal control 

services are included in the Public Safety Department. The Sheriff contract includes purchasing two new vehicles. 

 

The Street Maintenance Department funds street lighting costs, leaf collection equipment, storm water and street re-

pair expenditures. Funds are provided for continuing sign post replacement along Dillon Rd. and Penny Rd. and 

streetscape sponsorship items. Inadequate funding is available for stormwater CIP projects. 

 

The Sanitation Department expenditures include solid waste disposal and recycle services. This department includes 

one fulltime staff (sanitation driver) and two staffed employees through employment agencies. It is proposed to hire 

one staffed sanitation employee in a full-time position. 

 

The Recreation Department budget reflects funds to maintain shelters, restroom facilities, baseball and soccer fields, 

and all areas around the clubhouse, shelters, playgrounds, and six fields. The department budget decrease is partially 

due to a shift in personnel from a full-time to a part-time position. Capital expenditures are proposed for walking paths 

and parking lot repairs. 

 

The capital projects continue to be unfunded and as a result park facilities are deteriorating. The Golf Course 

(Maintenance and Pro Shop) budget has been decreased more than 7%. The department budget decrease is partially 

due to a shift in personnel from a full-time to a part-time position. 

 

The Gibson Park budget request will allow Jamestown to continue the operation agreement with Guilford County and 

will be fully funded by Guilford County. Similar funding as FY 2011-12 is reflected in this budget and must be approved 

by the Guilford County Commissioners.  

 

Debt Service covers payments for the leaf collection truck obtained in 2007 and the Fair Grounds/Athletic Fields which 

are to be paid off in FY 2012-13. A new garbage truck is being proposed for FY 2013-14. 

 

Salary projections include costs for currently budgeted positions with a change in an agency-staffed position to be shift-

ed to a full-time town sanitation employee position. Since two positions will be shifted from full-time to part-time posi-

tions, overall staffed positions will be decreased by one. A 1 1/2% Cost of Living Increase (COLA) as well as merit in-

creases from 0% to 2% is budgeted. 

 

General Capital Reserve Fund 

A General Capital Reserve Fund was established in the 2010-11 fiscal year to prepare for the replacement of equip-

ment and property improvement as a strategy to plan for the town's needs both today and for the future. In reviewing 

the proposed Capital Improvement Plan (CIP), it is clear that the coming capital needs cannot be adequately addressed 

with the current or proposed tax rate. 

Budget  Message continued  
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Jamestown's tax rate provides funding to maintain current services, but is inadequate for capital needs; sometimes 

requiring delays in purchases, new services, and maintenance needs. In the cases of large necessities, inadequate 

reserves exist to fund a project or pay debt service for a loan. Building "capital reserve" funds will allow the town to plan 

for future needs and to be good stewards of public properties. When considering proposed capital projects and expan-

sion of service over the next two to five years, it is clear funding will not be available without a tax or fee rate increase 

and to designate these revenues to build reserve funds.  

Jamestown Park is experiencing maintenance issues that cannot be addressed given current levels of funding. These 

needs have been identified in the CIP and costs estimated. If funds are not made available, the facilities will experience 

noticeable deterioration. 

 

R E V E N U E S  

Interest income and ¢0.02 of gross property tax collection are the only items budgeted for revenues. 
 

E X P E N D I T U R E S  

Expenditure of $64,000 is requested to meet current PARTF obligations development of Wrenn-Miller Park.  

 

Water and Sewer Fund  
 

Revenues: 

The budget proposal requests a 3% increase in water and sewer rates for in-town and out-of-town customers. Water and 

Sewer Privilege Fees rates are requested to increase due to infrastructure costs.  New construction privilege tap fees 

are estimated to bring in $10,000 in revenues.  
 

E X P E N D I T U R E S  
Expenses are projected to decrease nearly 18% over last year’s budget due to completion of extensive capital projects. 

$685,000 will be used to fund capital projects and $172,000 will pay capital debt payments to Piedmont Triad Region-

al Water Authority and City of High Point for the Eastside Waste Water Treatment Facility. Capital projects planned in-

clude continued video inspection and root control of existing sewer mains and repair, re-lining and replacement of obso-

lete sewer mains, and replacement and new construction of water mains. Capital equipment requests include funds for 

replacement of a service truck.  

 

Two of the larger expenditure lines are for payments to High Point for the cost of treating sewage and payments to High 

Point, Greensboro, and Piedmont Triad Regional Water Authority for transmission and purchase of water. Rates for each 

service continue to increase each year.  

 

Salary projections include costs for currently budgeted positions with no additional labor requests. A 1 1/2% Cost of 

Living Increase (COLA) as well as merit increases from 0% to 2% is budgeted. 

 

Water and Sewer Capital Reserve 

 

R E V E N U E S  

Interest income and transfer from the Water and Sewer Fund are the only items budgeted for revenues. 
 

E X P E N D I T U R E S  

Reserves for future capital projects are being accumulated in this fund. 

 

Randleman Reservoir Reserve 
 

R E V E N U E S  

Interest income and transfers from the Water and Sewer Fund are the only items budgeted for revenues. 
 

E X P E N D I T U R E S  

Expenditure of $150,000 is requested to meet current obligations for the Piedmont Triad Regional Water Authority. 

 

Fee Schedule 

A fee schedule is included with the budget. 

 

Summary 

The proposed overall budget including all funds is 11% lower than the FY 2011/2012 budget. Though several capital 

projects are proposed for FY 2012/13, staff is able to leverage enhancement funding and share costs with other agen-

cies to reduce Town funding while accomplishing significant improvements. With continued efforts in applying for grants 

and partnering with agencies with vested interest in Jamestown projects, available funds can be stretched and improve-
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Online  
payment is 

NOW  
available! 

Check 
our  

website 
for more 

information. 

Budget  Message continued  

ments accomplished. However, if funds are not made available to partner with agencies, especially in 

fund matching or percentage pay-out situations, then Capital Improvement Plan projects will become 

more difficult to bring to fruition.   

 

The proposed budget for fiscal year 2012-13 again is a “do more with less” approach as departments 

were challenged to consider new operational techniques while trimming costs to ensure Town priorities 

remain in tact.    

 

 

Respectfully Submitted, 

 

 

 

Town Manager 

Change to Monthly Utility Bills 

The installation of the radio-read water meter system will enable Town of Jamestown employees to read the water me-
ters of the entire town system – both in-town limits and out-of-town – in less than one day.  Thus this technological up-
grade to the radio-read system will allow the Town to read and bill customers every month instead of bi-monthly.  Monthly 

billing will begin on October 1, 2012. 
 

There are several advantages this change will afford customers of the water-sewer system.  First, the monthly bill  should 
be approximately half of the bi-monthly bill, so the amount to be paid in any given month should be smaller than the bi-
monthly amount due.  The minimum bill amount will change from the current 4 units to 2 units.  Second, the bill each 
month will always be due on the 20th.  There will be no more second-guessing if this is the month your bill is due – or is it 
next month?  It should be easier to remember to pay every month.  You will still receive a bill, either by mail or by email; 
however no more 2nd notices will be sent.  Finally, if you have a leak or other problem, it will be caught sooner before too 

much water is wasted and billed. 
 

If you mail your payment  in to Town Hall, there is the cost of monthly postage. To avoid this the Town offers automatic 
bank draft at no charge, on-line bill pay with your bank (most of these are now sent to the Town electronically instead of 
by mailed check), or on-line payment by credit card (although there is a small fee involved).  You may also drop your 

payment by Town Hall during business hours or through one of two mail slots after hours. 
 

Please contact Town Hall at 454-1138 if you wish to set up automatic bank draft.  You can go on-line to sign up to begin 

receiving your bills by email instead of regular mail. 
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The Town no 
longer 

 provides  

garbage bags 
to residents.  

Garbage 
must still be 

placed on the 
curb in bags 
by 7am on 

Tuesdays and 
Fridays. 

Yard waste 
must be at 
the curb by 

7am on 
Wednesdays. 

 FREQUENTLY ASKED QUESTIONS  

RADIO READ METERS AND CHANGE TO MONTHLY UTILITY BILLING  

EFFECTIVE OCTOBER 1, 2012 

 

Will I pay more for water because of the meter change out? Your water rate will not change at the time the 
new meter is installed. Any future water rate increase or decrease will be the result of budgeting decisions.  

 

Does this mean my bill will be increasing? Not necessarily. Since billing is based on water consumption, we 
will continue to bill what water you use.  

 

Will the appearance of my monthly bill change? No.  

 

Will the minimum water rate change? Yes, the minimum water charge on an open account will be reduced 
to 2 units (approximately 1500 gallons). The Town currently charges a minimum 4 units of water.  

 

What will be the timeframe for future bills? October 1, 2012, you will begin receiving a bill each month. The 
minimum bill amount will be adjusted accordingly. The bill will be dated the first of the month and payment 
will be due on the 20th of each month. A $10 late fee will be added on all bills if not paid by the 20th. If the 
account is not paid by the 30th, service will be discontinued and a fee will be charged before service is re-
sumed.  

 

Will I still receive a second notice? No.  

 

What are ways I can pay my bill? You may mail your payment in the return envelope, come by Town Hall 
during business hours (8:30AM – 5:00PM, M-F) to pay by cash, check, debit or credit card, place payment in 
the mail slot at front or back door after hours, pay online by credit or debit card (link at website), or pay 
online bill pay with your bank.  

 

What work will be performed with the water meter upgrade project? New transmitters will be installed on 
existing water meters that will remain in service. Older water meters and those with high usage will be re-
placed with a new water meter and transmitter.  

 

Who will be changing our water meters? The Town of Jamestown staff will be installing transmitters on 
existing water meters that will remain in service. The Town of Jamestown and subcontractors will be replac-
ing water meters and installing transmitters on the services with older, higher usage meters.  

 

When will water meters be changed? The Town intends to begin installing water meters beginning in April 
2012. Work will be done on a section by section basis until all of the water meters have been upgraded.  

 

Where will the work take place? Typically, the water meter is located 3 to 10 feet behind the curb in an oval 
box with a steel lid. The work will be performed at the water meter, so no access to the property is required 
to perform the work.  

 

How will I know when the work is being performed? Crews will ring doorbells or knock on doors to let resi-
dents know when they install the improvements. If no one answers, and there is no apparent water usage at 
the time, the crews will perform the work. Residents do not need to be home for the work to be completed. 
The work will be done in approximately 15 minutes per water meter.  

 

What changes will I notice to my water service? No changes in service should be noticed for houses only 
receiving a transmitter upgrade. For services that have a new meter installed, it is likely that some trapped 
air will go through the water lines. It should only take a few minutes of flushing to remove the air. If any 
other disruption is noticed, please call the Town of Jamestown at 454-1138. 
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Jamestown Park Golf Course 
is happy to fulfill all your 

junior golfers needs! 
Summer Junior Golf Membership 

June 1-August 31, 2012 
$175.00 

Price includes unlimited play 
(Restricted to after 1pm on weekends and holidays) 

Price also includes unlimited range balls. 
Junior age is 17 and under 

 

Summer Junior Golf Clinics 

 

WHEN: 

 

Beginner's 

Boys and Girls ages 10 and under   
Time: 9:30 – 10:30 

$15.00 per child per clinic 

Boys and Girls ages 11 and up 

Time: 11:00 – 12:00 
$15.00 per child per clinic 

 
Please call 336-454-4912 to register! 

 

Clinics will run each Wednesday 

beginning June 20 - August 22, 2012. 
 

Jamestown Junior Golf Tournament 
Monday July 11th, 2012 

Information and Entry Forms 

will be available shortly. 

Gibson Park 

Changes are happening at Gibson Park. Ed Gurley, an employee 
at the Park since 1999, recently retired. Ed and his wife are mov-
ing to Granite Quarry, NC.  Town employees helped Ed celebrate 
at a recent employee meeting. 
 
Replacing Ed is Dennis Lain. Dennis is the son of former Town 
Councilman Larry Lain.  He previously worked at Gosset’s Land-
scape Nursery. He loves horticulture and working outside. 

Jamestown Park 

Annual Passes: 

 

Adult (18+) $1,000 

Senior (60+)  $650 

Junior (17-)    $400 

Junior             $125 

summer  

 

Range           $500 

 

Purchase in the  

Pro Shop 

tel:336-454-4912
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Jamestown applying for Small Town  

Main Street Program 

The Town of Jamestown's Planning Department will once again be applying to 

participate in the NC Small Town Main Street Program.  In 2010, the Town was 

one of five finalists to participate in this program, however we were not selected.  

We will reapply to the program this month and we would love to have your sup-

port! 

 

The NC Main Street Program is administered through the NC 

Department of Commerce to help promote downtown revitali-

zation based on economic development within the context of 

historic preservation.  It is based on a concept developed by 

the National Trust for Historic Preservation.  The NC Small 

Town Main Street program is aimed at implementing the ide-

als of the Main Street program in small and rural towns that 

need downtown development assistance, but might not qualify 

for the regular Main Street program.  

 
Selected communities would receive on-site technical assistance from the Small 

Town Main Street staff in areas such as:  Organizational Development, Market 

Analysis, Business Assistance, Promotions, and Design. 

 

If you have further questions on this initiative, please contact Matthew Johnson, 

Planning Director at Town Hall at 336-454-1138 or by email at mjohn-

son@jamestown-nc.gov. 

 

 

SATURDAY – JUNE 2ND 

11:00 - 2:00 

FIRE STATION 46 

301-B EAST MAIN STREET 

JAMESTOWN, NC 

Drive Thru or Dine In 

Menu:  Hot Dogs, Chips & Drinks. 

ALL PROFITS WILL GO TO MDA  

Hot Dog Sale 

mailto:mjohnson@jamestown-nc.gov
mailto:mjohnson@jamestown-nc.gov


Summer is fast approaching and kids will soon be 

out of school.  If you find yourself wondering what 

to do for kid-friendly entertainment, please bring 

the family to the Jamestown Lions Club Fourth of 

July Parade. 

 

The Parade is scheduled for 

Wednesday, July 4th, 2012 at 

10:00 am.  The Parade begins at 

the Jamestown Town Hall (301 E. 

Main St.) and proceeds along Main Street to Pot-

ter Drive, just beside Jamestown Elementary 

School.  This Parade is always a lot of fun and a 

great way to start off your July 4th celebrations. 

 

While watching the parade is fun, participating is 

even better.  Parade entry forms are available on 

the Town of Jamestown website or just drop by my 

office and I will be glad to supply you with the en-

try form.  There is no charge to enter.  Get your 

family and friends together or your co-workers and 

enter a float, antique car, musical band, horses, 

and your pets; be  creative.  This is a real 

old fashion small town parade, so use your imagi-

nation to create a truly unique entry.  We want you 

to be in the parade.  

 

 

 

 

Also on July 4th, 2012 the Jamestown Business 

Association is sponsoring the Main Street Store-

front Decorating Contest.  This is the 6th year for 

the contest.  The rules are pretty simple.  

Call or come by the Town Hall and pickup an entry 

form.  Fill out the form and leave it with the Town 

Clerk.  There is no charge to enter the contest.  

However, you must turn in a form to the Town 

Clerk for your storefront to be eligible.  Then deco-

rate your storefront with a patriotic theme.  The 

decorations must be completed by 9:00 am on 

Wed. July 4th, 2012.  On the day of July 4th parade, 

two judges from the JBA will judge the entries and 

select a winner.  The winner will be presented with 

an engraved plaque.  This plaque will be displayed 

in the lobby of the winner for one year.  Then the 

plaque is passed onto the next year’s winner of 

the Main Street Storefront Decorating Contest.  

Show us your spirit.  Past recipients of the Main 

Street Decorating contest are: 

 

LSB (Now NewBridge Bank), Subway, 

Town of Jamestown, The Jamestown 

News, NewBridge Bank, Absolute Com-

fort 

 

Once again, the Town of Jamestown invites you to 

attend and participate in the July 4th parade.  We 

would love to have you spend your morning with 

us on Main Street in Jamestown 

 

The most important thing is to have a Safe and 

Happy Fourth of July Holiday.  

 

Martha S. Wolfe, CMC 

Town Clerk  

 mwolfe@jamestown-nc.gov 

HE L LO  F RO M  T H E  CLE R K ’S  C O R NE R      

Town of Jamestown 

301 E Main St 

PO Box 848 

Jamestown, NC  27282 

 

Phone: 336-454-1138 

Fax: 336-886-3504 

E-mail: webmaster@jamestown-nc.gov 

 

Sharen Apple, Editor 

Walking with History! 

Upcoming Events 

June 2  11:00am Pinecroft Sedgefield Hot Dog Sale 

June 19  6:00pm Town Council Meeting 

July 4   Town Hall Closed for Independence Day 

July 4  10:00am Fourth of July Parade sponsored by Jamestown Lion’s Club 

July 17  6:00pm Town Council Meeting 

July 21  10:00am Village Fair at Mendenhall Plantation 

    

 

Check the “Calendar of Events” section of the website for updates  

We’re on the  Web! 
jamestown-nc.gov 

TOWN DIRECTORY 

 

Town Hall (Utility billing, Plan-

ning, Finance) 

       (336) 454-1138 

 

Water and Sewer Emergency 

      (336) 454-1218 

 

Jamestown Park 

       (336) 454-4912 

 

Fire Department 

       (336) 454-3473 

 

Sheriff’s Department (non-

emergency)  (336)845-6691 

 

Gibson Park 

       (336) 454-0259 
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