Planning Board Meeting
3-14-16

6:30 pm
Council Chambers

Minutes & General Account

Planning Board Members Present: Art Wise, Chair; Sarah Glanville, Vice-Chair; Kerry Miller, John Capes,
Eddie Oakley, ETJ Representatives Richard Newbill & Steve Monroe

Staff Present: Chuck Smith, Carrie Spencer and Martha Wolfe

Visitors Present: Mayor Volz, Carol Brooks of the Jamestown News, and Jane Payne

1.

Call to Order — Art Wise, Chair, called the meeting to order.

Approval of minutes from the February 8%, 2016 meeting — Kerry Miller made a motion to
approve the minutes as amended. John Capes made a second to the motion. The motion was
approved by unanimous vote.

Discussion of Mission & Vision Statement for the Town of Jamestown - Art Wise turned the
meeting over to Mayor Volz. Mayor Volz led the discussion regarding the Mission & Vision
Statement. The Mayor stated he felt it would be good to have a Mission/Vision Statement for
the Town to use as a guide for future planning. The statement should be short and easy to read.
This Mission/Vision Statement will be used by the Town Council, Town Boards & Town Staff as a
guide for the next 10, 15, 20 years. Mayor Volz said many people have told him that they liked
the quaintness and smallness of Jamestown. The Mayor opened up the meeting for discussion
by the Planning Board.

Kerry Miller said that at the last meeting each Planning Board Member was given the
assignment to review the Mission Statement and bring 2 or 3 priorities back to this meeting.

Kerry Miller shared his thoughts. He would not use the term “small town atmosphere” in the
first 2 paragraphs. It cannot be defined. He stated we are spending % million dollars on the golf
course. We are looking at a part time position to assist in that effort and promote the golf
course. To him, the parks are one of the pillars of the Town. Especially Jamestown Park & Golf
Course. He feels we have to identify that. He feels we need to specifically name Jamestown
Park & Golf Course. This is a jewel.

Kerry Miller stated he does not think the Town wants anymore industry. (such as
manufacturing) With the limited amount of land, he thinks the focus should be on businesses &
neighborhoods. The Planning Board discussed the meaning of industry;
distribution/manufacturing/medical. Miller thinks our priorities are businesses &
neighborhoods. Carrie Spencer suggested using the term “compatible commerce” instead of
industry.



John Capes stated just by definition, Vision Statement implies there is some free thinking and
free association. It should not be so defined that each piece means one thing. Ten years down
the road there will be creative interpretation by people.

Sarah Glanville stated that she agrees with Kerry Miller regarding parks. She thinks that parks
should have more emphasis placed on it. She thinks the Town’s Park System is a big draw. She
feels Vision/Mission Statement should include the parks and greenways.

The Mayor suggested that the Town’s Park System does reflect the idea of being a wellness
community. Miller felt recreation and wellness should be listed as a separate item in the
Mission/Vision Statement. This opens up projects as sidewalks and bike paths.

The key words for the 2" sentence are: vital Main Street and residential neighborhoods. The
Planning Board suggested adding recreational & wellness community. (includes sidewalks,
parks, Jamestown Park) It was suggested to possibly describe the residential neighborhoods as
connected, friendly, inviting, community oriented, safe & secure. |t was suggested to take out
the sentence regarding buffering between types of uses.

The Planning Board discussed ways to get the public involved in local government now and in
the future. The elected officials, the Town Boards & Committees and the Town Staff should
continue to be accessible to all citizens.

Eddie Oakley said our school system is hindering Jamestown. There are 3 different elementary
schools in Jamestown. The small town is divided among the schools. Mayor Volz said the school
board did Jamestown a disservice when they redrew the district lines. Many citizens have
expressed to the Mayor their desire for neighborhood schools. (walk to school) The Mayor said
he spoke with the School Superintendent. The Superintendent said there was nothing he could
do about it. Although he wish he could. The Town has no control over the school system.

Mayor Volz said we need to re-work the Mission/Vision Statement adding the Planning Board
comments. Mayor Volz said Jane Payne emailed him comments from the Historic Society. We
need to include those comments. The Town Clerk said there were comments from the Parks &
Recreation meeting as well. She said all the comments will be combined and presented to the
Council.

Kerry Miller said the last paragraph in the Vision Statement is the same as the Mission
Statement. He questioned do we want to reinsert the same wording in the Vision Statement?
He would delete the last sentence.

Steve Monroe said if we were starting from scratch, we would have a series of meetings with a
group of citizens. They would come up with core values. These would be listed on the Town
website. Those core values drive the Mission Statement and Vision Statement. Basically, the
Mission Statement is where you are now and the Vision Statement is where you are going. The
Mission Statement needs to be brief. Everyone needs to know what it is.

Mayor Volz said he is looking at a Mission Statement for Town Staff. The Town offers a service.
The service will drive the rest of the things we are doing for the Town. The Town Clerk said it is
an organizational Mission Statement for staff, Town Council and Town Boards.
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Steve Monroe said we should change the first sentence of the Mission Statement to read: The
Town of Jamestown will provide-. He also said the key word “quality” has lost its meaning.
Quality is in the eye of the beholder. Find a new word for quality.

Art Wise said in the Vision Statement add “historic” to the first sentence. History adds a lot to
the Town. Jane Payne, President of the Historic Society, addressed the Planning Board. She said
there is much history in this place. She suggested the first statement of the Vision Statement
read— Jamestown has a unique and valuable historical and cultural heritage. We must honor
and preserve this heritage. In the second sentence add — residential neighborhoods and its
historic character as its focus. She added historic districts and schools as part of the building
blocks. This is a part of our history and our future. She added “that benefits from its historical
sense of place.” Keep in mind the historic heritage.

She continued by reading:

Jamestown’s neighborhood schools, businesses, historical districts & parks are key building
blocks for Jamestown. We will strive to harmonize relations between these areas for the
present developing the future while preserving our historical past for all generations as we
plan for future growth and development.

Kerry Miller said he sees the value of adding neighborhood schools. Mayor Volz stated we have
no control presently on schools. But by adding “striving” means we continue to work on it.

Mayor Volz thanked everyone for coming. We will combine all the comments and revise the
statements. Then take it to the Town Council.

Nominations for Planning Board ETJ active & alternate positions — The Town Clerk presented
Robert Lichauer, 5505 Graymont Drive, Greensboro to serve as an ETJ Representative to serve
out the unexpired term of Ted Johnson through 4/1/2018. Ginger Swaim will continue to serve
as the Town’s ETJ alternate representative.

Kerry Miller made a motion to recommend the appointment of Robert Lichauer as an ETJ representative
to serve out the unexpired term of Ted Johnson who resigned. The term is through 4/1/2018. John
Capes made a second to the motion. The motion passed by unanimous vote.

Nominations for Planning Board alternate position — The Town Clerk presented Ed Stafford as a
nominee to serve as an alternate on the Planning Board to replace Regis Fete who resigned due
to work obligations.

Kerry Miller made a motion to recommend appointing Ed Stafford as an alternate on the Planning
Board. John Capes made a second to the motion. The motion passed by unanimous vote.

Public Comment Period — No one registered to speak.

7. Other business —

John Capes handed out a resume from High School student, Jackson Dew. Capes said the Town
Council has a High School Representative that sits in on the Council meetings. He was
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approached by Jackson Dew, Jamestown student, who asked if he could sit on the Planning
Board. Capes asked formally, if agreeable to all, if this young man could sit on the Planning
Board for a pre-determined period of time to observe and take part in local government. He is
interested in political science and government. Capes knows him and the family. They are
outstanding people.

The Town Clerk said she thinks since the Planning Board is a Council appointed Board, this
request should go to the Council for them to make this appointment. The current Town Council
High School Representative is recommended to the Council by the Principal and Counselor of
Ragsdale High School each school year. She feels it is best to have the Town Council make the
appointment of Jackson Dew as a High School Representative to the Planning Board.

Kerry Miller made a motion to recommend to the Council that Jackson Dew sit in on the
Planning Board through the end of the school year. (June 2016) Richard Newbill made a second
to the motion. The motion passed by unanimous vote.

Carrie Spencer handed out information on a 3 hour training opportunity from the School of
Government in Kernersville in May. If anyone is interested please let her know. The training is
about land use decision, rezoning and text amendments. The date is May 12, 2016 from 1:30 —
4:30 pm. She will email this to the Planning Board members as well.

John Capes made a motion to adjourn. Sarah Glanville made a second to the motion. The
motion passed by unanimous vote. The meeting ended at 7:50 pm



