
Special Meeting
Council Work Session

June 17, 2011
7:00 pm

Special meeting of the Town Council, Council Chambers, Town Hall

Council Members Present:  Mayor Volz, Council Members Georgia Nixon-Roney, Thomas, Gray 
and Council Member Ragsdale by telephone

Staff Present:  Chuck Smith, Judy Gallman, Matt Johnson, Paul Blanchard, Martha Wolfe and 
Beth Koonce, Town Attorney.

Visitors Present:  Carol Brooks of the Jamestown News, Charles Dowdy, Kevin Bottomley, Lynn 
Montgomery, Buddy Mann and Wes Cashwell.

1.  Mayor Volz called the work session to order.  He turned the meeting over to the Town 
Manager.  Chuck Smith stated there has been an increase in the Fire District tax.  The 
Town has just been notified that this increase has already been approved by the 
Guilford County Commissioners.  The Town of Jamestown’s contract with Pinecroft-
Sedgefield reflects the approved fire tax rate by the County.  This means the Town will 
incur a $35,640.00 increase in the Fire Expense Department line item 4900.  The 
proposed budget was $344,160.00 with the increase the total is $379,800.00.  The 
Guilford County Commissioners have approved this rate.  This increase is to pay for 
radio upgrades for the Fire Departments.  

Smith advised that another change made was a pass through grant to the YMCA by 
Flowers Bakery.  The original grant was for a total of $70,000.00 over 10 years.  That 
$70,000.00 total will be paid out in the next year’s budget.  In Line item 6930, YMCA 
grant per Flowers Bakery request, we budgeted $5200.00 to pass through to the YMCA. 
Per Smith, at this point, Flowers Bakery has not committed to extending this donation.

Gibson Park reflects changes based on Guilford County’s proposed budget change for 
the Park.  The County reduced our proposed budget by about $40,000.00.  The Finance 
Officer stated the net amount of that decrease was approximately $31,000.00.

Per Smith, the proposed Gibson Park budget by Guilford County reduces the 
administrative budget reimbursement of indirect cost from 10% to 7%,  this will require 
a contract amendment if the Town agrees.  Smith stated the cost for the Town to 
operate the management of Gibson Park is between 7-8%.  If the Town does not agree 
to this contact amendment, then the contract stays as it is and runs through year 2029. 
The County could choose to terminate the contract if they disagree.  The County is 
requesting the Town take a 7% reduction for a 2 year period through 2014, and then go 
back to the original contact amount of 10%.  Smith stated that the staff at Gibson Park is 
an excellent staff to work with.  Dave Horner does a great job with very little.  The 
Council discussed the Gibson Park Contract.  Smith said this would be discussed more at 
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the regular Council meeting.  The Council did not look favorably on the 7% contact 
amendment.  

The Finance Officer stated that the staff reduced expenditures in the proposed budget 
to adjust for the Fire District tax increase.  Smith said staff had proposed to set aside 
funds in the General Capital Reserve Fund for the Wrenn Miller Park in the amount of 
$39,869.00.  To adjust for the Fire District tax, this money has been removed from the 
Wrenn Miller park project to the Fire Dept. contract.  

Gallman said in the Recreation Dept. the salary was decrease by $5,155.00 to balance 
the budget.

Council Member Nixon-Roney said this change removes all monies proposed for the 
Wrenn-Miller Park.  It was stated, per the PARTF Grant that the Town must have the 
park developed within 5 years of which we have 2 years remaining.  Staff is working on a 
Phase 1 for park construction to scale down the project.  Staff is estimating $100,000.00 
for a Phase 1 project with matching grant by PARFT.  The Town needs to have 
$100,000.00 budgeted over the next two years.  Staff is also exploring sponsorships.  A 
sign has been erected on the site.

Council Member Ragsdale stated he feels we should go line by line to find areas where 
we can cut the budget.  Smith gave an account of other areas where the proposed 
budget could possibly be cut.

• Replacement of Sign Post with decorative post proposed $20,000.00.  (street 
maintenance)  Per Council member Nixon-Roney possible cut in half to 
$10,000.00

• Sanitation Dept. Supplies $23,000.00 for garbage bags.
• Recreation Dept. overall in department cut of $15,000.00.  ($10,000. 

Replacement of picnic table and $5,000.00 new sponsored assets program at the 
Park.  Mayor Volz stated to just replace the picnic tables in need, cut in half 
$5,000.00

• Potential cut at Golf course, $6,000 - $8,000.00.  (Buy minimum amount of 
chemicals, etc.)
Per Smith, these changes equal about $53, 000.00

Smith stated he just received a revised contract from Guilford County regarding 
the Library.  He would like to give the Council an update.  Smith and the Town 
Attorney reviewed the contract.  Basically, the contract states the County would 
pay the Town of Jamestown for the library a lump sum of $13,036.00 (3.85 per 
person based on population)  then the library would have to request additional 
funds above this amount each year.  The County has agreed to grant $42,462.00 
for fiscal year 2011/2012.  

Council Member Nixon-Roney commented that we could take money earmarked 
for Jamestown Swing and give to the YMCA.  Council Member Ragsdale said 
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there is nothing in the budget for marketing Jamestown.  He feels the 
Jamestown Swing is a vehicle to promote the Town.  Council Member Nixon-
Roney said if the Jamestown Swing Event is held to give money to the YMCA 
then just have the Town give directly to the YMCA.  

Council Member Ragsdale directed attention to item 1019 Professional Services 
legal fees and asked if we could reduce this several thousand dollars.  He 
suggested cuts in food & provision, conferences and schools.  Smith stated that 
conferences and schools is a line item for employee certifications and continuing 
education.  Smith would like to keep legal fees as budgeted.  Personnel issues 
and contract reviews and negotiations can be very involved and require extra 
legal fees.  He feels this is a safeguard for the Town.  Smith said we did budget a 
cap on health insurance for retirees.  Smith further stated that the service & 
maintenance contracts are annual and reviewed each year.  

The Sheriff contract is budgeted by the Sheriff Dept.  We also pay deputies for 
working parades and Jamestown Swing.

Temporary Personnel – line item # 4940 is used for sanitation.  Gallman stated 
this is for 2 temporary employees for 2080 hours @ $11.97.  Smith said there is a 
lot of turnover in this position.

Recreation line item #6200 Salaries & Wages – It is proposed to take $5,000.00 
out of this line item.  Smith stated we can decrease the preliminary budget from 
$90,000.00 to $80,000.00 due to personnel shifts from Golf Course to Recreation 
Department.  This decrease was already included in the cuts previously given by 
the Town Manager.

Regarding the Gibson Park contract, if Guilford County gives this to another 
municipality to operate it will reduce the proposed budget by 7% (Administration 
fee).  This is a very small amount.

Sanitation Department supplies will be cut $23,000.00 by removing garbage 
bags.  The $2000.00 remaining in the Sanitation Dept. is for supplies.

Council Member Ragsdale directed attention to Golf Course salary & wages.  This 
seems to be going up as well.  Judy Gallman stated in the current budget year, 
we are going to fall short.  We will present a budget amendment at the regular 
Council meeting to increase the budget in the golf area so we will not be over 
budget.  This amount was due to storms this year and PT and overtime to clean 
up damage. The budget amendment will be approximately $14,000.00.  

Council Member Gray stated line item #2700, Purchase for Resale, inventory at 
the Pro Shop - Are we purchasing too much inventory for the Pro Shop?  Gallman 
stated it is a break-even situation and more of a service.  Council Member Gray 
suggested possible cuts to the inventory budget.  He suggested cutting inventory 
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10% over last year’s sales.  Just buy essentials first.  Smith stated he would speak 
with the Golf Pro.  

Mayor Volz asked the Council to discuss the YMCA and the Jamestown Swing 
event.  Council Member Nixon-Roney felt if the Swing is raising money to give to 
the YMCA then the Town should just give that money to the YMCA and not the 
Swing.  Council Member Ragsdale asked how the reductions we have discussed 
would change the budget and if that allows us the $107,000.00 for the YMCA 
and the Swing event.  Smith said there is $2000.00 in the budget for the Swing 
event.

Council Member Nixon-Roney said there are other projects that need funding 
such as:  Wrenn-Miller Park and Oakdale Rd. sidewalks

Mayor Volz said we have discussed cutting back on the YMCA grant.  Council 
Member Ragsdale stated we need to have a plan so we can set an expectation 
for the YMCA.  Council Member Thomas said the YMCA was put on notice last 
year.

Council Member Gray is against going into our reserve fund.  He does not want 
to put the Town in a compromising position by not having funds to fix 
infrastructure if needed.  It is a very tough year.  The Council needs to hold the 
line.  He is willing to compromise and give partial support.

Council Member Nixon-Roney agrees.  She would like to give the money, but we 
don’t have it.  She is concerned if we don’t fund the Wrenn Miller Park, we may 
have to repay the PARTF grant.  Are we being good stewards of citizens’ money 
by doing this?

Gallman said that sales tax revenues are down due to the economy.  This year’s 
projected revenue is $330,000.00.  Property tax increases a little each year, but 
there is little new construction.  The Town’s collection rate is steady at 99%.

The Powell Bill funds have decreased and enhancement grants for sidewalks are 
non-existent.  Gallman informed the Council that a .01 tax rate increase in 
Jamestown yields about $40,000.00 in revenue.

Smith said if the Council did a .01 cent tax increase it would pay for the increase 
in the fire dept. contract amount.

Per Mayor Volz, Jamestown is basically a residential Town.  We need to look at 
commercial development to increase the tax base.  Next year’s budget will not 
be any easier.

Gallman stated we did increase field rentals at the Park for the next fiscal year.  
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Mayor Volz asked the Council what they wanted to do.  Council Member 
Ragsdale said he would like to have a realistic amount from the reductions 
discussed today.  He would like a solid number.  The items cut per discussions 
are as follows:

• $10,000.00 reduction Sign post
• $23,000.00 removal of garbage bags
• $7,000.00 - $15,000.00 reduction in Recreation Dept.
• $6,000 - $8,000.00 reduction in Golf Course Dept.
• $5,000.00 - $10,000.00 reduction in Pro Shop inventory
• Total cuts approximately $60,000.00

Mayor Volz asked how the Council wants to allocate these funds.  Council Member Thomas 
asked Chuck Smith to put together a memo for Council’s Tuesday night meeting explaining the 
restrictions imposed on the Town by LGC.  Many citizens think there is money in the Fund 
Balance that we can use.

Gallman said the Town currently has 25% in the Fund Balance.  However, LGC recommends ½ of 
the average which is 34%.  Some other municipalities our size maintain an average of 68%.  The 
Council asked the Town Manager to explain this at the Tuesday Council meeting.

Gallman said the water/sewer fund has a healthy fund balance.  We can do some capital 
projects.  Randleman Reserve is healthy.  However, we cannot use the Water – Sewer Fund for 
any General Fund projects.

Council Member Thomas asked Smith to explain the Wrenn Miller Park obligation.  Smith said 
we planned to put money in the budget for the Park for the next two years.  We are thinking 
that possibly $100,000.00 over the next 2 years will be sufficient to meet the minimum 
requirements for the Park.

Gallman said as part of the Budget, we are proposing to set up a Water/Sewer Capital Reserve 
Fund.  Funds will be set aside each year the amount of the depreciation which is approximately 
$300,000.00 to be used for capital projects.

Council Member Nixon-Roney feels we need to fund the Wrenn Miller Project first.  Council 
Member Gray agreed.  Council Member Thomas agreed.  Smith said if we default on the PARFT 
grant, we would never be able to apply for a PARTF Grant again.  

Council Member Nixon-Roney feels this is a priority; it affects every citizen in this Town. 
Matthew Johnson said he is seeking Rotary Club support for the building of the gazebo.  The 
gazebo estimate is $20,000.00.  Johnson said we are also looking at an Urban Forestry Grant 
which helps pay for trees and landscaping materials.  They will fund up to $15,000.00.  

Council Member Thomas suggested: 
$35,000.00 for the Wrenn-Miller Park
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$25,000.00 for the Jamestown YMCA

Council Member Ragsdale stated the initial agreement the YMCA was to give them 2 million 
dollars over a period of time to be funding by the ABC Store and Guilford County; 
$50,000/$50,000.  He feels the YMCA is more of a priority than Wrenn Miller Park.

Council Member Thomas felt the Wrenn Miller Park has a 2 year time line in which to be 
funded.  Council Member Thomas said he is a member of the YMCA and has been since day 
one.  We can pick up funding for the YMCA at a later time if we chose to do so.  No one 
questions the value of the YMCA.

Council Member Nixon-Roney said to give the YMCA $25,000.00; we are eliminating a service to 
the citizens by cutting garbage bags.  She wants to give to the YMCA, but we are cutting 
services to everyone.  Council Member Nixon-Roney said the Town has given 1.3 million when 
we had it.  But economic times are not good.  We hope to have it again.

Mayor Volz asked Smith to look at the streetscape MPO program.  See if funds are available 
through this program.

Council asked the Town Manager to review the proposed budget with the reductions they have 
suggested and present at the Tuesday Council meeting.  Council Member Nixon-Roney 
suggested $35,000.00 to the Wrenn-Miller Park and $25, 000.00 to the YMCA.  Council Member 
Gray agreed.  Gallman said we need to present a balance budget.  We need to know what items 
the Council wants.  Council Member Nixon-Roney recapped the adjustments as follows:

$10,000.00 Sign Posts
$23,000.00 Remove garbage bags
$5000.00 Recreation Dept for picnic tables
$8,000.00 Golf Course reduce
$10,000.00 Pro Shop reduce inventory

Council Member Nixon-Roney recommended $36,000.00 to Wrenn Miller Park and $25,000.00 
to Jamestown YMCA.  Council Member Ragsdale recommended an even split to Wrenn Miller 
and to the YMCA.

Council Member Gray moved to adjourn.  Council Member Ragsdale made a second to the 
motion.  The motion passed by unanimous vote.  The meeting ended at 3:15 pm.
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