
Special Meeting of the Town Council
March 19, 2013

6:00 pm

Minutes & General Account

Special meeting of the Town Council, March 19th, 2013, Council Chambers, Town Hall.

Council Members Present:  Mayor Volz, Council Members Montgomery, Nixon-Roney, Thomas 
and Walls

Ragsdale High School Representative:  Marissa Walsh

Staff Present:  Chuck Smith, Paul Blanchard, Judy Gallman, Matthew Johnson, and Martha 
Wolfe

Visitors Present:  Don Douglass, Jill Jarrell, Christina & Mark Pond and Carol Brooks of the 
Jamestown News

1.  Call to Order – Mayor Volz called the meeting to order.

2. Citizen Input regarding Capital Improvement Projects for the Town of Jamestown fiscal 
year 2013-2014 – Mayor Volz stated this meeting is to gather citizen input regarding 
Capital Improvement Projects for the Town of Jamestown.  

Don Douglass – 202 Edwards Lane – Mr. Douglass urged the Council to find a way to fund 
projects at the golf course.  Some of the greens are in desperate need of renovation.  The 
course is approximately 39 years old and has never had a greens renovation.  It will come to the 
point when people will not come to the course to play.  I know a tax increase is not popular, but 
something has to be done to protect that asset.

Smith stated in the CIP Program there is a “should do” item to renovate greens.  We have an 
estimate of $485,000.00 to renovate the greens.  It is scheduled to do this project in 2017-18.  If 
funds are not available at that time, the project will progress out into future years.

Smith stated he had a recent meeting with the PARTF representative regarding grant 
opportunities. However, at this point the greens renovation is an unfunded project.  PARTF 
looks more favorably on a request to fund new facilities or uses verses maintenance of an 
existing facility.  The greens renovation may be added as a part of a grant application 
requesting building of a new facility at the Park.  Smith said the Town would have to match the 
grant 50/50.
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John Capes – 705 O’Neill Drive.  Mr. Capes said regarding capital expenditures over the next 5 – 
10 years, we have to look at funding sources differently.  We have to look at design plans and 
have them ready for execution if State or Federal funding becomes available.

Privilege license tax or tax increases are not popular.  However, it may be necessary otherwise 
projects will remain on the CIP list in perpetuity.  From a growth standpoint and future 
standpoint, if we do not plan we will remain neutral.  At some point, we have to try to come up 
with an avenue to increase revenue.  If we pull back, the business momentum going now may 
die.  We must look at this objectively or we fold as a Town.  Capes encouraged the Council to be 
open to these ideas or it will hurt the Town in the long run.

Christina Pond – 201 Farriers Lane – Mrs. Pond stated she is a runner.  She runs on Oakdale Rd. 
It is not safe.  She knows the Oakdale Rd. sidewalk project is on the CIP program.  Her question 
is how long before the sidewalk is constructed along Oakdale Rd.

Smith stated the Town received enhancement funding from NCDOT to construct sidewalks from 
Vickery Chapel to Yorkleigh and Main St. to Oakdale Rd. to the railroad tracks.  Smith said 
regarding the Oakdale Rd. sidewalk project, to construct the sidewalk along Oakdale Rd. to 
Jamestown Oaks costs approximately $625,000.00.  Plans are to continue to request 
enhancement funds from NCDOT and use of Powell Bill funds to continue the project.  In the 
year 2017-2018 we hope to have the sidewalk constructed to Jamestown Oaks Subdivision. We 
are in the process of completing design plans now so when enhancement funds are available 
we will have the ability to act.  Council held a brief discussion on concrete verses brick sidewalk 
construction.

No one else was present to speak.

The Town Manager went over the CIP Program for the general fund.  

Regarding the E. Fork Rd. pedestrian bridge and connectors, the Town received an offer of 
funding up to 1 million dollars from the State to construct the bridge across City Lake and the 
connecting sidewalks from Centennial Greenway back to Town to connect with sidewalk 
existing on E. Fork Rd.  The total cost of the project is $1,131,500.00.  If we get the million dollar 
construction funding, the Town will have to front the cost of design and construction 
documents.  We are proposing to take $100,000.00 from Powell Bill to pay for this construction. 
Originally, we were given a letting date of March 2016.  However, that date changed to March 
2014.  We would need to update the plans we have now.  The money is not there yet, but we 
are making plans for it.  Both E. Fork Rd. and Oakdale Rd. are dangerous areas.  

Smith stated we have requested a flashing light device at the crosswalk on E. Fork Rd., but have 
not had any success to date.  NCDOT engineers have been on-site to study the speed limit 
request on E. Fork Rd.
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Smith talked about the Lydia sidewalk project.  The project is from Main Street to existing 
Yorkleigh Drive.  The Town is being considered for $670,000.00 construction project to 
construct sidewalk from Yorkleigh back to our existing sidewalk on E. Main St. in front of the 
Methodist Church.  The Town would have to fund up front the design and construction 
documents.  This is a complicated project due to the RR underpass and crossing E. Main St. 
When NCRR added the second track, the old Lydia tunnel was saved.  The tunnel is intact with 
the intention of weaving a sidewalk through that tunnel.  The Town has easements across Duke 
Energy’s property.  Smith hopes we can get all the easements and design work done for 
$70,000.00 or less.  This project is proposed now for 2015-2016.  (proposed let date is August 
2017)  Smith would like to have curb & gutter installed on E. Main St.  Powell Bill funds would 
be used for this.  We have heard that Powell Bill funds may be reduced in the future.  At 
present, the Town receives about $90,000.00 annually.

Council briefly discussed the bond process.  It was stated that this is a very lengthy and 
expensive process.  Council Member Walls asked if we calculated the increase in taxes 
necessary to do some of these projects.  Smith stated for a $170,000.00 project it would require 
approximately a .04 tax increase.  (.01 tax increase equals approximately $40,000.00)  Tax 
increase necessary would be from the current rate of 0.395 to 0.45.

The Council discussed the Golf Course & Park.  The golf course is a facility of Jamestown Park. 
Smith stated the Shelters, Maintenance Building and bathrooms are in poor condition.  Smith 
stated the Clubhouse roof is leaking badly.  

Smith contacted the Town’s insurance company.  They agreed all structures need replacement 
roofs.  A claim is in process.  The Town will get full reimbursement for the cost of re-shingling 
those roofs.  This saves the Town about $32,000.00 out of next year’s budget.  However, any 
rotten wood or sheathing to be replaced will be the Town’s responsibility.  We are now in a 
position that we must allocate money for repairs & maintenance at the Park.  We have been 
patching for years and can no longer allow structures to deteriorate.  Smith stated as for the 
golf course, the most important project is the greens renovation.  The Park as a whole, there 
are several issues to address.  The $25,000.00 the Council set aside last year was designated for 
golf course capital reserve.

Smith stated if the current tenant at the Clubhouse Grill leaves, the Guilford County Health 
Dept. will require the Town to replace a lot of the equipment that is in the kitchen at the 
clubhouse.  This will be very expensive.  Smith stated the Park is a tremendous asset to the 
Town, if we want it to continue to be an asset we need to put money into it.

Council Member Nixon-Roney commended Smith and staff for the great news on the 
connectors, the E. Fork Rd. Bridge & etc.  That is being creative and thinking outside of the box, 
to get funds and not tax the citizens.  We need to continue to get creative and we cannot 
continue to raise taxes a couple of cents every year.  That cannot always be the answer.
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Mayor Volz discussed the creation of a safety tax.  The Fire Dept. and the Sheriff contract 
continue to increase.  The Town has absorbed that increase without a tax increase.  Smith said 
the fire district tax will go up about $20,000.00 for the next year.  The Sheriff Dept. contract 
fluctuates due to vehicle purchase, etc.  The Mayor said the increase came out of the General 
Fund.  He is in favor of a safety tax to fund the increase in both of these contracts.

Smith highlighted the water/sewer CIP projects proposed.  The Public Services Director 
proposed the following projects as “must do”:

• Obsolete Sewer & Outfall Rehab Projects (currently working on Adams Farm Outfall)
• Vickery Chapel Rd. water line extension
• Replacement Kearns St. water main
• Replacement O’Neill water main
• Jamestown portion of Eastside improvement – (Town’s portion of this plant can be a 

significant expense) Town owns 8% of that plant

Mayor Volz thanked everyone for attending.  The special meeting ended at 7:00 pm.
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