
Regular Meeting of the Town Council

May 17, 2011
7:00 pm

Council Chambers

Minutes & General Account

Regular Meeting of the Town Council, May 17, 2011, Council Chambers, Town Hall

Council Members Present:  Mayor Volz, Council Member Nixon-Roney, Thomas, Gray and 
Ragsdale

Staff Present:  Chuck Smith, Paul Blanchard, Judy Gallman, Matthew Johnson, Martha Wolfe 
and Beth Koonce, Town Attorney.

Visitors Present:  Kerry Miller, Beth Seagraves of the News & Record, Keith Lackey, Buddy 
Mann, Carol Brooks of the Jamestown News, Cheryl Harvey, and Wes Cashwell

1.  Call to Order – Mayor Volz called the meeting to order.

2. Jamestown Community Reflections – Mayor Volz asked that everyone remember the 
young people graduating from High School and College.  We wish them all good luck. 
Mayor Volz asked for a moment of silence.

3. Approval of minutes from the Special Council Meeting 4/19/11 and the Regular Council 
Meeting 4/19/11 – Council Member Gray made a motion to approve the minutes from 
the Special & Regular Council Meeting of April 19, 2011 as presented.  Council Member 
Thomas made a second to the motion.  The motion passed by unanimous vote.

4. Public Comment Period – No one registered to speak.

5. Appoint new delegate to the Piedmont Triad Regional Council – Mayor Volz stated the 
two Council of Government organizations have been combined as approved by 
Resolution of the Town Council at a previous meeting.  The Mayors of the small towns in 
the Guilford County area have asked Mayor Volz to be their delegate for the Piedmont 
Triad Regional Council through the end of December 2011.  Mayor Volz accepted their 
appointment.  Mayor Volz will keep the Council apprised of the progress of PTRC.

6.  Set Public Hearing Date for an Ordinance of the Town of Jamestown Prohibiting Parking 
& Enforcement – Chuck Smith asked for a Public Hearing date to be set for an update on 
the Town’s Parking Ordinance to reflect current conditions.

Council Member Nixon-Roney made a motion to hold a Public Hearing on June 21, 2011 to 
consider updates on the Ordinance of the Town of Jamestown Prohibiting Parking & 
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Enforcement.  Council Member Thomas made a second to the motion.  The motion passed by 
unanimous vote.

7.  Acceptance of generator donation by the Pinecroft-Sedgefield Fire Department – Chuck 
Smith said the Fire Chief, Kendall McCarter, sent a letter requesting the generator at the 
Jamestown Fire Station #46 be accepted as a donation.  The Fire District purchased the 
generator in 2006 and installed it at the station.  The Fire Department provides the 
routine maintenance on the generator.

Council Member Ragsdale made a motion to accept the donation of the generator.  Council 
Member Nixon-Roney made a second to the motion.  The motion passed by unanimous vote.

8.  Proclamation Municipal Clerks Week – Mayor Volz presented to Martha Wolfe, Town 
Clerk, a Proclamation Honoring Municipal Clerks Week and commended her for all the 
work she does for the Town of Jamestown.

(Proclamation)

9.  Chloramines Presentation – Paul Blanchard, Public Services Director, gave a PowerPoint 
presentation to inform the Council that effective July 25, 2011 the Town’s water 
supplier will change from a chlorine disinfectant to a chloramines disinfectant.  All the 
municipalities that purchase water from Randleman Reservoir are conducting public 
education and awareness to let the water customers know of this regional change. 
Federal regulations are changing and that is part of the reason for the switch to 
chloramines.  The compliance date is April 2012.  There are three (3) groups that need 
to take special precautions; 1) Medical (Kidney Dialysis) 2) Specialized Industrial 
Businesses 3) Fish, Pond & Aquarium owners.  The public education campaign will begin 
the end of May and run for 2 months.  (TV, Radio, newspaper and printed materials)

10.  Proclamation National Public Works Week – Mayor Volz presented to Paul Blanchard, 
Public Service Director, a Proclamation for National Public Works Week – May 15 – 21, 
2011.  Mayor Volz said the Public Works employees maintain our water, sewers, streets, 
highways, public buildings and solid waste collection.  All the things that affect our lives 
on a daily basis.  Mayor Volz said we do appreciate all the work these employees do for 
the Town of Jamestown and throughout the State.

(Proclamation)

11.  Report to the Town Council transfer of funds between departments – Judy Gallman, 
Finance Officer, stated as approved in the Budget Ordinance for Fiscal year 2010-2011, 
the Budget Officer, which is the Town Manager, may transfer amounts up to $25,000.00 
between departments within the same fund.  When this is done, an official report of 
such transfer is to be made at the next regular Council meeting.

(Budget Revision #10)
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12.  Presentation of the Proposed Capital Improvement Program – Chuck Smith stated this 
is a final review for the Council.  There were some changes in the summary sheet for the 
General Fund and Water/Sewer Fund.  In preparing the budget, we know we could not 
afford some of those projects that were being proposed for next year.  We shifted those 
projects out to another year.  

Smith stated a Resolution will be presented at the June meeting requesting formal adoption of 
the CIP Program.  The Resolution does not commit any funds.  

Gallman stated updated sheets are included in the Council Packets.  In the General Fund, staff 
moved one item to the “Must Do” ranking; this project being the installation of new awnings at 
the Club House in the amount of $7,000.00.  Then we shifted items proposed for year 
2011/2012 to future years.  Only 4 items remain in the CIP request.  These items will be 
included in the proposed budget funded for next year.  There is no change in the water/sewer 
fund for proposed projects.

Mayor Volz stated that there is no action required on the CIP at tonight’s meeting.  However, at 
the June meeting, a Resolution will be presented requesting adoption of the CIP Program.

13.  Presentation of the 2011/2012 Budget Message and Proposed budget for the Town of 
Jamestown.  Chuck Smith stated this budget message and proposed budget will be on 
the Town website sometime next week.

Smith presented the budget message beginning with revenues for the General Fund.

• Maintaining the current tax rate of .39€ per $100.00 valuation will yield projecting 
revenues of $1,550,000.00

• Jamestown’s share of sales tax revenue is projected to be $345,000.00
• Golf Course Department projecting a similar year as present year
• Overall, the General Fund is fairly consistent with prior fiscal year revenues

General Fund Revenues

The current available undesignated reserve funds (fund balance) in the General Fund is 
approximately 3 months of expenditures and are needed for emergencies as well as to 
supplement shortfalls in revenues.

A General Capital Reserve Fund was established this year to prepare for replacement of 
equipment and property improvements as a strategy to plan for the Town’s needs both today 
and in the future.  Building “capital reserve” funds will allow the Town to plan for future needs.

General Fund Expenditures 

The General Fund Budget is approximately 16% lower than last year.  A 1 ½ % COLA as well as 
merit increases from 0% - 2% is budgeted.
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Water/Sewer Fund

There are no increases proposed for water/sewer rates for in-town or out-of-town customers. 
Water/sewer tap privilege rates may be reviewed midyear following anticipated increases in 
meter costs associated with the radio-read system.

Expenditures for water/sewer fund are projected to increase 24% over last year’s budget due to 
extensive capital proposed projects.  Projects include continue video inspection and root 
control of existing sewer main & repair, re-lining & replacement of obsolete sewer mains.  The 
purchase & implementation of radio-read water meter is also planned.

Included in salary projections are no additional labor and 1 ½% COLA as well as merit increase 
of 0-2% is budgeted.

Smith stated that health insurance for retirees insurance in this budget has a $900.00 cap on 
the premium.  We wish to give the retirees a 30 day notice of this premium cap.  This change is 
effective as of July 1, 2011.  The retirees would pay $43.43 per month for their insurance.  

In summary the proposed overall budget is 3.75% higher than 2010/2011 with the increase due 
to the creation of the Water/Sewer Capital Reserve Fund and transfer of $351,700.00 to this 
fund.

14.  Set Public Hearing date for proposed 2011/2012 Town of Jamestown Budget – Smith 
said his request is to set a public hearing date for the proposed 2011/2012 budget for 
the June 21, 2011 Council Meeting.

Council Member Gray made a motion to set a Public Hearing date for the June 21, 2011 Council 
meeting to consider the proposed Town of Jamestown budget for fiscal year 2011/2012. 
Council Member Ragsdale made a second to the motion.  The motion passed by unanimous 
vote.  

At this point, Mayor Volz asked for attention to be directed back to the Agenda item #13.  He 
asked Council for discussion on the proposed budget.  Council Member Ragsdale stated in 
reviewing the proposed budget, he did not see anything budgeted for marketing for 
Jamestown.  He said we have worked hard over the past 2 years on the Jamestown Swings 
Event.  He would like to see funding for the Jamestown Swings event put back in the budget. 
We need to market our Town.  Council Member Ragsdale asked that the $7000.00 budgeted 
last year be in the proposed 2011/2012 budget.

The Finance Officer said there is $2,000.00 budgeted for the Jamestown Swings event in the 
proposed budget.  Council Member Ragsdale felt that $2000.00 was an insufficient amount to 
market the Town.  He requests a line item for marketing be placed in the budget and the 
baseline should be $7000.00.  Council Member Ragsdale stated this request is in the form of a 
motion.  
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The Council discussed the procedure for making changes to the proposed budget.  Each Council 
Member would like to review the proposed budget.  Smith said each Council Member can meet 
with him or give him their comments to be included in the final draft of the budget to be 
presented at the June 21, 2011 Public Hearing.

Mayor Volz said we need to keep informed on the Guilford County funding of our library.  We 
will not know this until the County Commissioners approve the budget.  If the proposed 
formula for funding of our library is approved, we stand to lose a great deal.  The Jamestown 
Library serves Jamestown residents, High Point, Greensboro and Guilford County residents.

It was clarified that a motion was not needed to request an amendment to the proposed 
budget as recommended by Council Member Ragsdale.  This change will be reflected in the 
proposed budget that will be presented to the Council at the June 21st Public Hearing.  The 
Council can make changes to the proposed budget up to the time it is adopted.  Mayor Volz 
requested any changes made to the proposed budget be highlighted so the Council could easily 
recognize any change.

15.  Budget Amendment – The Finance Officer stated the budget amendment #6 which was 
included in the Council packet has been revised.  Gallman handed out a revised copy of 
said budget amendment to the Council Members.

The General Fund budget amendment reflects monies received from the insurance company 
and expenditures for damage due to the storm at the Park and adjustment for tax collections. 
Total budget amount is $10,275.00.  Council Member Ragsdale made a motion to accept the 
Budget amendment #6 in the amount of $10,275.00.  Council Member Thomas made a second 
to the motion.  The motion passed by unanimous vote.  

(Budget Amendment)

16.  Financial statement – Gallman presented the financial statement for the month ending 
April 2011.  Gallman reported the following:

• Cash Balances – Approximately $6.7 million with cash reserves for
Randleman Reservoir, Powell Bill and Capital Reserves

• Town Debt balances – approx. $143,000.00
• Revenues & Expenditures – Gallman commented that each fund looks good for this 

point in the year.

Gallman then presented the detailed financial report for month ending April 2011.  The Town 
has paid quarters 2 & 3 of fiscal year Sheriff’s contract.  Garbage bags have been purchased 
which is a big expense for that department.

There were no questions for Gallman.

17.  Public Comment Period – No one registered to speak.  However, Mayor Volz recognized 
Buddy Mann – 100 Ragsdale Ct.  Mr. Mann asked how the public would be able to see 

5



the final proposed budget if the Council makes changes to what is presented here 
tonight.

Mayor Volz said the Public Hearing for the proposed budget is set for June 21, 2011.  The public 
may make comments on the proposed budget at that time prior to Council’s vote.

Chuck Smith suggested having a budget work session prior to the June 21 meeting to discuss 
any proposed Council changes to the budget.  The final proposed budget presented to the 
Council at the June 21, 2011 meeting will reflect these changes if any.

The Council tentatively planned for a budget work session for Friday June 17, 2011 at 1:00 pm if 
needed.

18.  Other business – Mayor Volz reported on the meeting held last week with staff from 
Salisbury.  The purpose of the meeting was to hear the process Salisbury conducted to 
establish their Historic Preservation Commission.  The Mayor said several good 
suggestions came out of this meeting.  The number one item being; how to get started. 
In Salisbury before anything was brought before the Council to ask for the formation of 
the Commission and historic districts, volunteers conducted a one-on-one discussion 
with people & property owners that would be affected.  Once they had a consensus, 
they then went to the Council and asked to form the Commission and the historic 
districts.  Mayor Volz said it was also suggested to form a Task Force of volunteers to go 
out and initiate these one-on-one meetings.  

Still under other business - Council Member Thomas asked if the foreclosure sale was still set 
for May 18, 2011.  Beth Koonce confirmed that it was.  We are waiting to see if a bid is 
submitted or if it is postponed.  Koonce said once a bid is entered, there is a 10 days upset bid 
period.  After that, then the ownership becomes final.  At that point, we will know who to serve 
as the owner of the property.  Council Member Thomas asked to be notified of the outcome.

Council Member Nixon Roney made a motion to adjourn.  Council Member Thomas made a 
second to the motion.  The motion passed by unanimous vote.  The meeting ended at 8:10 pm.
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