
Regular Meeting of the Town Council
September 18, 2012
Council Chambers

6:30 pm
Minutes & General Account

Regular Meeting of the Town Council, September 18, 2012, Council Chambers, Town Hall.

Council Members Present:  Mayor Volz, Council Members Montgomery, Nixon-Roney, Thomas 
& Walls

Staff Present:  Chuck Smith, Paul Blanchard, Judy Gallman, Jeff Greeson, Matthew Johnson, 
Martha Wolfe & Beth Koonce, Town Attorney

Visitors Present:  Matt Carpenter with HPDOT, Pam Thomas, Joy Sparks with PTRWA, Karen 
Walls, Charles Dowdy, Rich Glover, Dan Pritchett, Greg Flory with PTRWA, John Forbis with 
PTRWA, Grant Mullins with Troop 17, Billie Baynes, Ken Baynes, Eddie Oakley, Deborah Beach, 
Charles Jones, Cheryl Harvey, Carol Brooks of the Jamestown News, Ronnie Hancock, Keith 
Lackey

1.  Call to Order – Mayor Volz called the meeting to order.

2. Community Reflections – Mayor Volz stated the Town of Jamestown is embracing local 
school spirit.  The Town has erected banners along Main Street from the schools in the 
Jamestown area.  These banners will be erected in the late summer and early spring. 
Mayor Volz announced the following community events:

• Fall Litter Sweep Saturday 9-22-12
• Jamestown Library Barbeque 9-29-12
• Jamestown Rotary Club Horse Show – 10-6-12
• Department of VA from Salisbury VA Medical Facility will be in the Civic Center 

Friday October 12, 2012 giving flu shots to veterans
• Early voting starts October 18, 2012
• Town of Jamestown will hold its first Veterans Day Ceremony Sunday, November 

11, 2012 at 2:00 pm on the front lawn of the Town Hall

Mayor Volz said a group of citizens have formed a Jamestown Veterans Committee. 
This Committee is working on a design for a Veterans Memorial to be built at the 
Wrenn Miller Park. 

Mayor Volz called for a moment of silence.

3.  Approval of minutes from August 21, 2012 Regular Council Meeting - Council Member 
Montgomery made a motion to accept the minutes as written.  Council Member Nixon-
Roney made a second to the motion.  The motion passed by unanimous vote.
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4. Resolution Honoring Charles J. Jones – Mayor Volz called Charlie Jones forward.  The 
Mayor stated he was honored to have this opportunity to recognize someone that has 
done so much for the Town of Jamestown.

Mayor Volz presented and read a Resolution Honoring Charles J. Jones for the service he has 
given to the Town of Jamestown as the first and only Jamestown representative to the 
Piedmont Triad Water Authority.  

Mayor Volz also recognized the members of the Piedmont Triad Water Authority that were 
present in the audience; Joy Sparks, Finance Manager; Greg Flory, Executive Director; John 
Forbis, PTRWA Board Member; and Rich Glover, newly appointed Piedmont Triad Water 
Authority representative.

(Resolution)

5.  Proclamation Constitution Week – Mayor Volz called Deborah Beach forward.  He read 
and presented Ms. Beach with a Proclamation recognizing Constitution Week 
September 17 – 23, 2012.  

(Proclamation)

6.  Public Hearing to consider amendment to the Ordinance of the Town of Jamestown 
Prohibiting Parking & Enforcement – Mayor Volz called on Martha Wolfe, Town Clerk, 
for presentation of the amendment to the Ordinance Prohibiting Parking & 
Enforcement.  Wolfe informed the Council that originally the Town approached the City 
of High Point about collecting parking fees on behalf of the Town of Jamestown. 
However, further investigation revealed that since the parking fees are a civil penalty, if 
a civil action is required then this action must be originated by the municipality 
responsible for issuing the citation.  Therefore, the City of High Point could not initiate a 
civil action on behalf of the Town of Jamestown.  Jamestown would be responsible for 
the process to bring forth a civil action.

Wolfe also presented a copy of the “No Parking District” map to the Council.  The Town is 
required to maintain a map in the Town Hall of the locations of the parking restrictions.

Wolfe further advised the Council that there are other ordinances in the Town’s General 
Ordinance Book that may need to be updated as well.  Several of the older ordinances lack the 
language that directs the violator of the instruction as to where and how to pay the applicable 
fine.  Wolfe said in the months ahead, staff may come back to the Council and request this 
language be added to other ordinances.  Bottom line is that if Jamestown writes a ticket, the 
Town must collect those fees.
Mayor Volz opened the Public Comment Portion of the Hearing.  He asked for all those in favor 
of the amendment to please come forward.  There was no one wishing to speak.  Mayor Volz 
then asked for all those opposed to the amendment to please come forward.  There was no one 
wishing to speak.
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Mayor Volz closed the Public Comment Portion of the Public Hearing.  He asked Council for 
discussion.  Council Member Nixon-Roney stated this is an administrative change.  Council 
Member Nixon-Roney made a motion to accept the amendment to the Ordinance of the Town 
of Jamestown Prohibiting & Enforcement for Section 10 Enforcement/Notice of Violation, 
Section 11 Prima Facie Evidence and Section 12 Civil Penalty/Enforcement required to approve 
the Town of Jamestown may collect payment of parking violation.  Council Member Thomas 
made a second to the motion.  On a roll call vote, Council Member Walls voted aye, Council 
Member Montgomery voted aye, and Council Member Nixon-Roney voted aye and Council 
Member Thomas voted aye.  The motion passed by unanimous vote.

7.  Public Hearing to Consider amendment to the Ordinance for the Operation of the 
Water and Wastewater System for the Town of Jamestown – Chuck Smith presented the 
Ordinance with revisions necessary for the billing change from bi-monthly to monthly.

Smith added to the proposed changes there is one additional change on page 11 Section 2 – 
Deposits required on the second sentence please change he or she shall to “may”.

Council Member Montgomery asked regarding the billing procedure on page 12 – states there 
would be no second notices.  Smith said there will not be sufficient time to provide second 
notices.  Council Member Montgomery asked what date bills are sent out.  Smith stated the 
account holder should receive their bill by the first of the month.  Then these bills are late on 
the 20th.  Ten (10) days following the 20th (30th of the month except February) the service will be 
cut off.  Per Smith, there is not sufficient time to send second notices during this period. 
Council Member Nixon-Roney expressed concern as well.  She asked if there was a way to show 
the past due amount on the second month billing and give a final date to pay the past due 
amount or the water will be cut off.  Council Member Montgomery stated she has a problem 
with cutting the water off just 10 days after the due date of the bill.

Smith said on each bill, there will be notification of the due date for each of the next 3 – 4 
months billing.  Smith said current practice is that late fees go on the account on the 20th and 
cut off water on the 30th.  Council Member Nixon-Roney felt if billing every month, we should 
give the customer the second month’s billing to show that past due amount.  Mayor Volz also 
felt the second month’s bill would justify that we would let the person know that they are past 
due.

Smith stated part of the reason for monthly billing is to get people accustomed to paying on a 
monthly basis like other utility bills.  Smith stated being a purchase system the Town has always 
taken a firm stance on water billing.  The Council still felt the customer should have a second 
notice.  The time period between due date and cut off is tight.
Smith stated that this proposed billing process is the same bi-monthly process we currently 
have only now it is monthly, with the exception of the second notice.  Smith stated we are 
looking at trying to minimize that monthly bill instead of letting it accumulate as it does now. 
Council Member Nixon-Roney felt we should allow one monthly billing to roll over to the next 
month’s bill with a notice that if not paid, the water would be cut off on the 5th or the 10th. 
Council Member Montgomery stated the bill should show last month’s past due account and 
also the current bill amount.  Then on the second month bill would state the entire bill must be 
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paid or cut off.  However, if printed this way only the past due amount would be eligible to be 
cut off.  Customers could potentially stay a month behind.  Staff said that we average 20-25 
customers on the cut-off list in and out of Town.  Council Member Nixon-Roney felt this gives 
another 10 days for customers to be sure non-payment is unintentional.

Council felt the process of bills due on the 20th, with no second notices and cut off on the 30th 

was too short a window of time.  Council discussed the second notices and how and when it 
could it be sent.  Council Member Montgomery felt the cut off notice should be printed on the 
second month bills and delay the cut-off date 10 days.  Smith says the Town purchases the 
water, so the Town must pay for the water the consumer is buying.  Council Member 
Montgomery stated she had no problem with anything in the ordinance except that short 
paragraph.  Smith stated the problem is how to put a notification on the new bill going out. 
Actually, that last week of each month is when bills are mailed to the consumer.  The dilemma 
is how to show the 20th due date and the previous month’s billing amount. 

Mayor Volz asked the Town Attorney if it would be legal for the Council to make a motion at 
this meeting passing the Ordinance as presented pending the correction of the billing due 
dates.  The Town Attorney said the actual ordinance presented does not list any dates 
regarding the utility billing.  The Town Attorney said the Council could approve the presented 
ordinance and then Council could set a policy regarding billing due dates.

Smith stated separate from the Ordinance the Council has a proposed Utility Payment Policy. 
Smith said this is a Finance Department Policy.  He stated Council could approve the Ordinance 
and make revisions to the policy.

Mayor Volz opened the Public Comment Portion of the Public Hearing.  He asked for anyone in 
favor of the ordinance amendment, excluding the due date policy, to please come forward. 
There was no one to speak.  Mayor Volz asked anyone that is in opposition to the amendment 
to please come forward.  There was no one to speak.  Mayor Volz closed the Public Comment 
Portion of the Public Hearing.  He asked Council for further discussion.

Council Member Montgomery made a motion to approve the amendments to the ordinance as 
stated.  Council Member Walls made a second to the motion.  On a roll call vote:
Council Member Walls voted aye, Council Member Montgomery voted aye, Council Member 
Nixon-Roney voted aye, Council Member Thomas voted aye.  The motion passed by unanimous 
vote.

Council Member Nixon-Roney requested the Utility Payment Policy be on the next agenda. 
Smith will bring the revised Utility Payment Policy before the Council at the October 16, 2012 
meeting.  Council requested a sample copy of a utility bill as well.

8.  Public Comment Policy – 

Keith Lackey, 100 Lennox Sq. Dr., Ms. Lackey announced the annual BBQ at the 
Jamestown Library is on 9-29-12.  This is a fundraiser for restoration and upkeep of the 
old school building.  Please attend.
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9.  Railroad Crossing & Signalization Presentation – Mayor Volz stated in light of the 
accident that occurred at the RR crossing recently, we invited a RR representative to 
come and tell us what did take place.  Mayor Volz introduced Andrew Thomas, Crossing 
Safety Engineer Manager for the State Department of Transportation.  Mr. Thomas said 
in North Carolina we have made substantial progress in reducing the number of grade 
crossing collisions and reducing fatalities.  It has been a multi-prong effort with safety 
outreach education programs and enforcement activities.  Thomas said he has been 
doing this since 1996.  When he started there were 125 grade crossing accidents and 
last year there were 40, so it is reducing.

Thomas displayed a map of the intersection at Main St. & Ragsdale/Dillon Rd.  He described the 
signalization process and how it works.  The crossing signals are interconnected with the traffic 
signals.  He said there is also a traffic signal on the other side of the tracks near the driveway to 
the industrial facility.  It is designed to stop traffic when traffic backs up from Main Street or 
when the train is detected.  The train is detected about a mile away.  The design of the system 
overall is when a train is detected, traffic is notified first, this allows Main Street and Ragsdale 
Rd. to be stopped; entrance and exit gates come down.  It is working in concert to keep people 
off the tracks and also empty any traffic that is on the tracks.  

The inspections that followed the collision in Town showed everything was working as it was 
designed to work.  It is unclear why a truck driver stopped on the tracks.  There was no traffic in 
front of the truck.  The exit gates are designed to break away and push through if need be.  The 
engineer blows the horn 15-20 seconds away from crossing.  This is a federal regulation.  Per 
Thomas, the accident will be working through the legal system.

10.  Set Public hearing date to consider amendment to the Table of Permitted Uses in the 
Land Development Ordinance – Matthew Johnson requested a Public Hearing for an 
amendment to the Table of Permitted Uses for the LDO.

Council Member Nixon-Roney made a motion to set a public hearing date for October 16, 2012 
for amendment to the permitted use table of LDO.  Council Member Thomas made a second to 
the motion.  The motion passed by unanimous vote.

11. Update report on the feasibility of business privilege license – Johnson presented to the 
Council sample privilege license ordinances from Durham and Thomasville.  He stated 
most of these ordinances are modeled after a privilege license ordinance written by the 
School of Government.  Johnson also provided the Council with a business privilege 
license tax comparison table that listed several jurisdictions and their business license 
fees.

Mayor Volz thanked Johnson for his research.  He stated this was very good information for the 
Council to study.  As we get closer to the planning of the budget, the Council will discuss the 
possibility of the business privilege license tax.
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Johnson stated if the Council decides to adopt the privilege licenses; ordinances will have to be 
updated prior to issuing and collecting for the business license.  Staff will need as much advance 
notice as possible to allow time for the updates.  He asked for 4 -5 months to go through the 
process, public hearing, account software, etc.  Council discussed the flat rate verses gross 
receipts based license.  There are pros & cons for both.  Gross receipts will require more staff 
time and follow-up computation of tax based on gross receipts.  This process will require more 
information to be submitted by the businesses.  (tax returns) Administratively, it is much easier 
to have a flat rate tax for the business privilege license.  

Johnson said he checked with the School of Government and the Town cannot do the Internet 
Sweepstakes at gross receipts.  There is an internet tax freedom act that prohibits us from 
doing that.  Some businesses are exempt from business license tax per State, Federal or local 
authority.  Council Member Nixon-Roney was concerned that if we adopted a flat tax license, 
then find it is not sufficient to cover the upgrade in software program & expense.  

Johnson stated in speaking with other municipalities that currently have privilege license for 
businesses, this collection rate ranges 85% - 99%.  The larger jurisdictions have a higher 
collection rate.

Income produced from these privilege licenses would be re-invested in the business district.  It 
would take some of the burden off of the taxpayers.  A possible façade grant may be set up that 
business owners could apply for to renovate their storefronts funded by the privilege license.

Johnson stated that enforcement will be difficult.  Staff would need to be diligent in the 
enforcement.

Council Member Nixon-Roney asked Johnson to bring a model ordinance to the October Council 
meeting, time permitting.  Also, provide an estimated table of revenue based on flat tax. 
Estimated cost of the software package is $4500.00 and $900.00 maintenance fee.

12. Recycling & Household Garbage Collection Survey results – Smith provided the Council 
with the results of the recycling & household garbage collection survey.  He stated the 
Town received a return rate of nearly 34%.  Smith stated the results show that 
customers prefer to leave the Town Hall Drop-off recycling center in service as is the 
current practice.  If the Town were to go to curbside recycling, customers prefer bags 
over carts.  If this program were to be implemented, customers prefer a solid waste fee 
increase to fund the program.  Smith stated survey results show majority of customers 
prefer to keep the system as it is.  Council discussed increased lighting and added 
cameras to the recycling bins.

Smith stated we do have data from a hauler that would pick up recycling in customers provided 
bags.  Council Member Thomas requested cost analysis regarding recycling of carts verses bags. 
The Public Service Director has these figures.  Smith stated to sub-contract bag collection, 
$2.00-$3.00 per month increase for recycling.  To sub-contract recycling with vendor provided 
carts approximately $2.00 per month.  The hauler owns the carts.  The cost is very similar.
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Council Member Nixon-Roney is in favor of moving forward with the bag recycling approach. 
The Council briefly discussed contract terms and suggested a termination clause if the contract 
were a long time period.  Council Member Nixon-Roney would like to move forward with the 
bag recycling program for the next budget year.

13.  Update on billing & meter reading system – Paul Blanchard presented to the Council a 
power point presentation dealing with the radio read meters and billing changes the 
Town is currently going through.  He stated that the water meter upgrades are 
completed.  The water meters have been installed with transmitters.  The meter reading 
can now be performed by 1 man in 1 vehicle multiple times a month.  In the future, 
Town will be doing monthly billing beginning October 1, 2012.

Blanchard asked Jeff Greeson to report about equipment and procedural changes.  Greeson 
said the old system we had was a walk & read system with interrogators.  It took 4 men 2 days 
to read.  Now with the radio read 1 man can read in about 2 hours for in-town.  This will cut 
down on Public Service staff crew time considerably.  One example, staff can read Whittington 
Hall Subdivision in 10 minutes.  He said we are very pleased with the system.

Blanchard then continued his presentation stating this new system integrated with the Town 
accounting software very well.  Also, the time saved in meter reading will allow these crews to 
perform other duties.  This is also a much safer system.

14.  Consideration of amendments to the Town of Jamestown Personnel Policies – Chuck 
Smith stated at the request of Council Member Walls and his motion to approve adding 
Veterans Day as a holiday for the Town of Jamestown employees, he is presenting to the 
Council that change to the personnel policy.  Smith also submitted for Council to 
consider the change in incremental time in which Town employees may charge vacation 
and sick leave.  Currently, this leave may only be charged in one-half day increments. 
Smith requested employees be allowed to charge sick & vacation leave in increments 
consistence with current personnel leave of one-half hour.

Council Member Nixon-Roney made a motion to accept approving Veterans Day as a holiday for 
the Town of Jamestown employees and to approve the change in incremental time in which 
Town employees may charge vacation and sick leave to one-half hours.  Council Member Walls 
made a second to the motion.  The motion passed by unanimous vote.  

15.  CMAQ Project Funding – Lydia Greenway Trail – Smith stated after 4 years of submitting 
an application, the Town was awarded funding for the “Lydia Greenway Trail”.  If 
Council approves, we are hopeful to use this funding in conjunction with the $100,000. 
Enhancement Fund the Town has already received.  These funds would be used for 
improvements along the Lydia Trail and Oakdale Rd.  Smith stated he is requesting 
Council approve the project.  The funding is already in the Powell Bill funds, so no 
budget amendment is required.  Council Member Walls made a motion to accept the 
CMAQ funding for the Lydia Greenway Trail Project.  Council Member Nixon-Roney 
made a second to the motion.  The motion passed by unanimous vote.
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16.  Proclamation Litter Sweep – Mayor Volz presented the Fall Litter Sweep Proclamation 
announcing that Saturday September 22, 2012 will be litter sweep day in Jamestown. 
Meet at 9:00 am at the Food Lion parking lot if you would like to participate.

(Proclamation)

17.  Quarterly Golf Course Activity – Michael Hutcheon presented his report.  He stated we 
are almost at the end of the quarter.  He stated things are really busy at the golf course. 
Hutcheon stated that we have approximately a 9% increase in revenue over last year. 
This month of September the course has been affected by weather days and aerifying. 
September revenues are typically down due to aerification.  There have been lots of 
events at the golf course; hosting Ragsdale & Southwest High School girls’ golf team, Jr. 
Clinics, Jr. Tournaments, Tarheel Youth Golf Team, and Jr. Summer passes have been 
popular.

The First Tee Program is successful and it has brought parents to the facilities.  The Golf Course 
is host to GTCC Fall & Spring golf classes.  We hosted the Carolina Group Association 
Tournament in August and the Civitans Lobster Fest.  They received lots of complements on the 
condition of the course.  The criticism as we have heard before was that there was too much 
slope in the greens.  

The Park has a new league at the Athletic Complex which is the Triad Flag Football League. 
They meet from August to early November.  They have been a nice addition at the complex.

Hutcheon said they do marketing for the golf course and park.  Recently there was a news 
article about the First Tee Program.  They will be advertising the Fall Classic for October 9 & 10. 
This event is already sold out.  They also have a promotion that just started with Fox 8 and will 
run for 16 weeks.  Another promotion beginning is with Rock 92 radio station.  This is a Friday 
social event with a radio personality hosted by Jamestown Golf Course.  Hutcheon said 
hopefully these marketing efforts will add some exposure and help us capture and retain new 
business.  The calendar is full till the end of October.

They continue to work on filling the last spot on the front signage.  They have received 
$8500.00 in revenue this year from signage.  This winter he will work on the golf carts 
advertising wrap project.

Council Member Thomas stated that State Farm Inc. recently had a nationwide celebration – 
“Celebrate My Drive”.  It is safety awareness for 15 – 17 year old drivers.  It was hosted at Oak 
Hollow last weekend.  Michael, Chuck & Jay provided golf carts for the event.  They had Police 
& Fire Depts. and others talk about safety, not driving & drinking, and not texting while driving. 
He appreciated their assistance.

18.  Analysis of financial position of the Town of Jamestown – Gallman presented the 
financial statement for the month of August 2012.  The cash balance is approximately 
6.7 million and approximately 2 million of that is reserved.  Revenue & Expenditures by 
fund appear to be in good order.

8



The detailed financial statement for August 31, 2012 reflects the Town made a payment on the 
audit which was completed in August 2012.  The rest is normal reoccurring expenses.

Mayor Volz asked if we had the amount of the fund balance at this time.  Gallman responded 
that last year we ended up at approximately 22% of expenditures.  The average for cities of our 
population group is 65%.  Our target was to be no less than half of that.  It appears the Town is 
at 47% so we are back above out target.

i. Approval of lease for 3 Toro and I Groundcover for Jamestown Park & Golf Course. 
Gallman presented a lease agreement for mowing equipment at the Park.  We have 
a 4 year lease that is ready to expire.  We are requesting approval of a new lease 
agreement to replace with new equipment.  We will only increase the monthly 
payment by $39.00.  

Gallman requested approval of the lease and for the Town Manager and the Finance Office to 
have authority to sign the lease.  Council Member Nixon-Roney made a motion to accept the 
lease agreement and to grant the Town Manager and the Finance Officer authority to sign the 
lease.  Council Member Montgomery made a second to the motion.  The motion passed by 
unanimous vote.

19.  Public comment Period – No one spoke.

20.  Other Business – Council Member Nixon Roney asked about the status of 103 Pearce 
Drive.  Johnson said that we are waiting on the return of the contract to be signed by 
the contractor.  The contract states that they can begin the demolition any date after 
October 1, 1012.  Johnson will alert Council, Whittington Hall HO Assoc, and the 
Management Company when the firm date is set.

Still under other business, Michael Hutcheon said a storage shed has been donated for the First 
Tee Program.  A Boy Scout Troop is interested in working on installing a ramp for the building. 
Smith said it would be good for the scouts to sign a waiver.  The Council needs to officially 
accept this as a donation.

Council Member Nixon-Roney made a motion to adjourn.  Council Member Thomas made a 
second to the motion.  The motion passed by unanimous vote.  The meeting ended at 8:54 pm.

9


